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The future of risk and 
credit management
More customers. Smarter analysis. Speedier decisions.  
Less risk. The future of credit and risk management is 
being shaped by artificial intelligence and Robotic Process 
Automation.

Artificial intelligence, machine learning, and Robotic 
Process Automation (RPA) are shaking up everything.  
And that includes credit management.  
The automation of credit decisions and continuous risk 
assessment can already work wonders for your company. 
Algorithms maximize your margins, prevent fraud, and free 
up your employees’ valuable time. However, this is just a 
taste of what’s to come – for early adopters, at least. 

In this report, you’ll find examples of how AI, machine 
learning, and RPA are revolutionizing risk and credit 
management according to: Erik Finné, Credit Manager  
at Ativo Finans; Bisnode’s experts Emelie Hultqvist and  
Peter Nyberg; and AI guru Antti Merilehto.
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Increased sales of 1 to 5 per cent. Time savings of  
80 per cent. Decision making 10 to 100 times quicker.  
If you think that these sound like impossibilities, you’re 
not alone. 

Best-selling author and CEO of AI Strategy Company  
Antti Merilehto believes that many companies are 
unaware of the huge benefits already available from 
AI-driven data analysis.

“When I worked at Google, I saw first-hand how 
powerful automation can be for analyzing large 
volumes of data, as well as its ability to improve the 
efficiency and profitability of various companies,”  
Antti writes in an article on Business Finland’s website.

Now he’s trying to get other businesses to open their 
eyes to this same fact.

“The grim reality is that companies need to adopt AI 
here and now if they are to survive. This isn’t something 
to be considered in the future, and it’s definitely not a 
transitory phase. And it’s not enough for the CEO just 
to tell the data manager to ‘do something with this AI 
stuff’. Unless the CEO has a real grasp of the potential 
of AI and machine learning and encourages action 
from the top down, things will never move fast enough. 
The utilization of AI must be at the forefront of the 
company’s strategy, otherwise it’ll never happen.”

And according to Antti, it’s never too early to begin.

“One of my favorite managerial excuses is: ‘We’ll start 
using machine learning as soon as our data is good 
enough for it.’ That makes about as much sense as 
saying that you’ll stop drinking beer and eating pizza as 
soon as you’ve lost 13 pounds. In other words – waiting 
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for something to magically happen by itself, and only 
then getting to work.”

There’s already much to gain for those who get 
cracking right now. Senior Product Manager for Bisnode 
Decisioning Emelie Hultqvist points out that credit 
decisions and risk assessments are perfectly suited to 
AI and RPA. In these cases, algorithms can carry out 
the heavy mental lifting that currently takes up a huge 
amount of employees’ time.

“I think most people can understand that it helps to 
automate, and thereby streamline credit management,” 
says Emelie. “Bisnode helped companies automate their 
credit processes early on through its decision-making 
systems and credit-rating models. This is something 
we’re continuing with, and now we’re also using AI.”

Companies don’t need to have all the information in 
advance to get started. A partner like Bisnode can 
supplement company data with its own high-quality 
data, such as bank transactions. The customer can then 
contribute its data, for example by using loyalty cards 

to monitor shopping habits. Together with traditional 
credit information, this type of data gives even better 
results and further optimizes the process.

Even in cases where there is more data than you know 
what to do with, Bisnode can help – both with analytical 
expertise and with AI tools.

“With AI, we can help companies that hold large 
amounts of data about their customers. These 
companies include retail chains with loyalty cards, 
telephony providers, etc. who don’t know how to extract 
manageable insights from the data,” says Emelie. 
“Bisnode can combine the customer’s own data with 
Bisnode data, which increases the probability that AI 
will be able to find new and interesting insights.”

“ Credit decisions and risk 
assessments are perfectly 
suited to AI and RPA.”

Emelie
Hultqvist
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It’s not uncommon for a new pay-on-invoice customer 
to want immediate delivery. Often this conflicts with 
the need for a manual credit check and risk assessment 
to be carried out first. Unfortunately this is where the 
vendor risks being caught between their clients’ wishes 
and their finance department’s requirements. 

Automated credit decisions require only a personal or 
corporate identity number in order to give immediate 
approval (or rejection). Processes that once took 
several days – such as credit applications complete 
with signatures, references, and so on – are now instant. 
See it as outsourcing the most under-appreciated work 
to an employee who never eats, sleeps, or takes a 
vacation. The benefits are obvious. You avoid the risk 

of a customer getting tired of waiting and turning to 
a competitor, while at the same time cutting down on 
internal frustrations within your organization.

“Employees can forgo the boring monotonous tasks 
– such as automatically approving customers with 
high scores, high income, and no warning flags – while 
rejecting those with debt balances and payment 
concerns,” says Emelie. Anyone can decide on these 
cases, and no special expertise is required. This means 
that the company can allocate expertise and time to the 
cases where they’re needed and where they make a real 
difference.

In other words, you and your employees will have 
more time to focus on strategic and creative decisions, 
and the credit department can shift its attention 
from traditional accounting to more stimulating data 
analysis, which happens to be another area that AI is 
making more efficient. Rinsing, refining, and reviewing 
information is costly if you hand it over to a data 
analyst. Using augmented analytics, this process 
is simplified and automated enough to remove a 
few middlemen and speed up another category of 
decision-making.

Make lightning-fast decisions

“ Customers with high scores, 
high income, and no warn-
ing flags are automatically 
accepted.”
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To comprehend what AI and RPA can achieve in risk 
and credit management, we have to pause and think 
about that first word for a moment. “Risk” is not the 
same thing before AI as it is after AI. Or rather, what you 
previously identified as risk can now be considered as 
opportunity.

“Of course, AI and RPA save time and money, but I 
think the real benefit is how they can optimize credit 
management. The technology will ensure that the right 
customers are approved, not rejected. This has the 
potential to increase income substantially,” says Emelie.

Analysis may have shown that a customer or potential 
partner is not creditworthy. AI-driven data analysis 
can open new doors by identifying the people or 
companies that you can confidently do business with, 
despite previous (incorrect) warning flags. With AI you 
can increase your sales and minimize the number of 

lost customers. The automated process is designed 
in accordance with your business’s risk appetite and 
preferred credit templates, and can be supplemented 
with analytical consultation.

“This also gives more control. All credit decisions will be 
made according to the credit policy and on completely 
objective grounds,” Emelie explains.

Although the human factor is important in many 
situations, AI is better at sifting through data to develop 
new insights that result in smarter decisions and fewer 
slip-ups. Ill-judged assessments are reduced, while errors 
caused by carelessness are completely eliminated.

As a bonus, your new customers will love your short 
waiting times and well targeted offers.

Increase your sales

Risk is transformed 
into potential, provid-
ing more customers 
with the right risk 
profile and increased 
profit as a result.
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Fake annual reports, CEO fraud (where someone claims 
to be a company’s CEO and then raises a claim with 
a “customer” for money), and false identities on the 
board. According to the Swedish Federation of Business 
Owners, every year billions of Swedish krona are lent to 
phony companies, some with links to organized crime. 
And those are only the crimes that come to light. 

Risk management means always being one step ahead 
of the fraudsters and their latest tricks.

For Erik Finné, Credit Manager at Ativo Finans, AI 
already has a natural place in the business. The 
company uses cognitive services for text analysis and 
interpretation, as well as a proprietary model that 
estimates when an invoice will be paid. To make sure 
they have reliable customers, they use Bisnode Fraud 

Solutions – a service that identifies companies with an 
abnormally high risk of bankruptcy that are not caught 
by traditional credit-rating methods. The service uses 
pattern recognition and network analysis based on 
previous credit losses.

“Only a week ago, we were able to identify an elevated 
level of risk related to a company that wanted to 
become our customer. I estimate that this could have 
cost us anywhere between SEK 200,000 to SEK 1 
million. Broadly speaking, we’ve identified risk objects 
that would have likely resulted in annual costs in the 
millions,” says Erik.

AI-based warning systems can flag up potential 
customers in advance, and identify if any existing 
customers are behaving suspiciously.

“The scoring models we use have been developed in 
part using AI. This makes it easier for us to find new 
rules and patterns, even within large volumes of data 
from new sources. AI is also used to find warning signals 
such as fake annual accounts and deviating patterns. In 
this way, we help our customers reduce the risk of credit 
fraud,” says Emelie.

“Bisnode has a long history of offering quality solutions 
and a rating system that fits our business very well,” 
says Erik, who believes that Ativo Finans will continue to 
use AI, machine learning, and RPA to make the business 
even more efficient.

“We’re always looking at opportunities for developing 
our business in order to robotize ‘boring’ tasks and 
tasks that require a huge amount of expertise in data 
analysis. The strength lies in the fact that everyone can 
process huge amounts of data without any real prior 
experience, and also interpret the results. Although 
our industry is quite traditional, Ativo’s objective is to 
help the customer to better understand their liquidity 
needs by offering smart cash flow. To achieve this, part 
of the journey involves using technologies such as AI to 
anticipate any liquidity needs.”

Prevent 
fraud

 “We identify risk objects that 
would have likely resulted in 
annual costs in the millions.”

Erik
Finné
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Peter Nyberg, head of Risk & Credit Solutions 
at Bisnode, believes that 2019 will be the year 
when “we get digitalization, automation, and AI 
to work in the real world”. Like Antti Merilehto, 
he has also seen it happen with his own eyes. 

“Many say that ‘data is the new oil’. And there’s 
a lot of data. The challenge is moving this data 
from all the places where it is right now into 
digital engines where it can be of real benefit. 
All engines are different, of course, and need 
different types of fuel. They won’t work with just 
any type of data,” explains Peter.

For Bisnode – a data company with 45,000 
customers across Europe – it is essential that 
information flows smoothly from the right 
sender to the right recipient. Previously, several 
separate systems were used to convey all 
kinds of data from various sources to analysts 
and customers. However, as the amount of 
data increased and changed character, and 
as physical recipients began to be replaced 
by robots, it was decided to place the entire 
flow into a single pipeline. Developing new 
systems for each new kind of data flow was no longer 
sustainable. 

Unfortunately, this gave rise to a different problem. 
Although access to all data was faster and smoother, 
the systems receiving it didn’t automatically know 
what the data meant or how it should be mapped onto 
different models.

The solution was to “transport knowledge of the data”, 
as Peter puts it.

“Every single data element that travels through 
our pipeline is now accompanied by descriptions 
of what the data is (ontology), its relation to other 
data elements, where it comes from, how it has been 
processed, and how and by whom it can be used without 
breaking the law (all metadata).”

It wasn’t long before this yielded results. Integrating a 

new generic data source used to take several months. 
Now it takes days. The work of IT technicians can be 
used immediately, everywhere. Instead of collecting 
data, Bisnode’s “conversion fighters” focus on their 
actual work.

With its pipeline in place following the company’s 
largest-ever development project, Bisnode has now 
futureproofed its data flow. Data can now be accessed 
by anyone who needs it and has the authority to 
do so without unnecessary delay. In this way, Peter 
believes Bisnode has found a method for “freeing up 
human intelligence through digitization, by allowing 
automation to manage the ‘simple’ jobs so that your 
employees can focus on the more complex challenges.”

“It may sound pompous, but sometimes we refer to what 
we’ve achieved as the ‘democratization of data’. The 
data really is accessible to everyone, efficiently and 
without being dependent on others,” says Peter.

Leave your data  
in the right hands

Peter
Nyberg
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Summary

Increased profitability requirements. Customers who 
expect immediate decisions. More stringent regulation. 
Attempted fraud. Employees drowning in paperwork and 
worksheets. Although you can’t just press a button and be 
rid of all these problems, current technology that allows for 
the lightning-fast flow of data and automated decisions 
is paving the way for an entirely new era in credit and risk 
management.

An era in which you and your colleagues can base your 
decisions on more accurate and reliable information, and 
expend significantly fewer resources on monotonous 
tasks. This revolution isn’t over yet – it’s only just begun.

“AI is much more than a marketing tool or a matter of 
technology. It’s about maximizing data and data-driven 
management. AI is fundamentally changing  
our societies, and will continue to do so in the future,” says 
Antti Merilehto.
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Want to know more about  
automated credit and risk management?

Check out bisnode.com/knowledge 

Bisnode is one of Europe’s leading data and analysis companies. We help companies find and manage their customers 
throughout the customer life cycle. We do this by breaking new ground with smart data that makes it possible for  

our customers to make smart decisions. From our headquarters in Stockholm, Sweden, we employ 2,100 people 
 in 18 countries. 


